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Lake of the Woods School ISD #390
August 24,2026 @ 6:00 PM
Finance Workshop & Working Session - ITV Room

Working Session:
1. Citizen’s Forum
a. Corey Olson - Daycare Room Temperature
b. Randy Beech - Posting the 10 Commandments

2. Finance Review Workshop
a. Business Manager (Todd Netzke)

3. Reports:
a. Board Committees
b. Superintendent (Scott Fitzsimonds)
c. PreK-12 Principal (Shelby Nosan)
d. Athletics & Community Ed. (Sam Lyon)

4. Adjourn



Lake of the Woods School
Board Report
Scott Fitzsimonds, Superintendent’s Board Report
August 24, 2026

. Construction

Roof work is complete with a successful inspection.
Flooring is complete.

Window replacement is complete.

Concrete work is nearly complete.

Window roller blinds are scheduled to be installed 8/26-8/29.
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. Enrollment

a. CurrentK-12:419/PK: 20
b. Lastyear K-12: 425 /PK: 18

. FY27 Committees/Schedules/Conferences

a. Review of committees and proposed meeting schedule
b. Mn Rural Education Association (MREA) 11/15-17 in Brainerd
c. MSBA Leadership Conference 1/14-15 in MPLS

. Permanent School Fund

a. The constitutional amendment would allow Minnesota to modermize the distribution formula so
more earnings from the fund can support students today while continuing to preserve the fund for
future generations.

b. Our role as a school district is to inform the community of the facts. No vote yes messaging by
district employees or board members during working hours or school sponsored events.



Lake of the Woods School
Board Report
Shelby Nosan, PreK - 12 Principal’s Board Report
August 24, 2026

1. Administrative staff, Becky, Jill, Tracy, as well as Sam
a. Huge help during transition
b. Enormous thank you’s to them all, they have all gone above and beyond with taking on new
things and helping me through learning curves while experiencing them themselves.

2. Scheduling

a. ES and HS discussions - thank you to the number of staff members that have stopped in and have
provided ideas and proposals

b. Our staff has been working so hard preparing for the school year. I have seen numerous members
in the building coming in to prepare for our students as well as great conversations happening
from home. Thank you to you all who are going the extra mile.

c. Tracy has been outstanding with managing the influx of student emails that came in prior to my
hire and has helped work closely with me to get students' class schedules on track. She has
trained me on our systems in place to be able to check schedules and transcripts and has dealt
with my thousands of questions. Thank you Tracy!

3. Inservice days
a. We welcome you to our in service training days, join us for breakfast one of the days and mingle
with our dedicated staff.
b. Aug 31, Sept 1 (open house night, orientation, new students) , and Sept 2
c. Thank you to the Dollars for Scholars Group for providing breakfast to our staff!

4. Enrollment Efforts
a. Reaching out to area families
b. Have met with a number of families - great conversations
c. Canadian initiatives



Lake of the Woods School
Board Report
Sam Lyon, Athletics & Community Ed. Board Report
August 24, 2026

1. PreK update - full class!

2. Community Ed Update
a. Pool
b. Summer Musical Theater - 28 participants!
c. Elem Football
d. Driver’s Education - A+ Driving contract

3. Fall Sports
a. Fall Season Kickoff!
i.  Cross Country @ Zipple Bay - Aug 27 at 10am
ii.  Football - Sept 3rd
iii.  Volleyball - Sept 3rd
b. Bound - new registration, scheduling system
¢. Homecoming - 9/28-10/2





