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LAKE OF TH%!VOODS
°

Iake of the Waods School ISD #390
MayJune 22, 2026 @ 6:00 PM
Finance Workshop & Working Session - Auditorium

Working Session:
1. Citizen’s Forum
2. Finance Review Workshop

a.

Business Manager (Todd Netzke)

3. Reports:

a.

© o o

Board Committees

Superintendent (Scott Fitzsimonds)
PreK-12 Principal (Mary Merchant)
Food Services (Micah Haack)
Transportation (John Batkso)

4. Adjourn



Lake of the Woods School
Board Report
Scott Fitzsimonds, Superintendent’s Board Report
June 22, 2026

. Student Count

a. Asof5/22/2026: 420K-12,+ 16 PreK
b. FY27 Kindergarten sign up - 22 students as of 6/15

. MnMTSS Grant

a. 2 year grant for up to $80,000 for
i.  MnMTSS Coordinator
ii.  Pay for subs when team does virtual training

. Teacher on Special Assignment (TOSA)
a. .5 MnMTSS Coordinator
b. .3 SpEd testing and paperwork support

. Construction

Asbestos
Roofing
Flooring
Windows
Concrete
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Lake of the Woods School
Board Report
Mary Merchant, PreK - 12 Principal’s Board Report
June 22, 2026

1. Summer Camp and Summer School
a. Elementary, over 100 students attended
b. HS 15 students attended

2. Schedules for 6-12 Students
a. Completed putting classes on Synergy for 6-12 grade students



Lake of the Woods School
Board Report
Micah Haack, Food Services Board Report
June 22, 2026

1. Recap on year
a. 70% participation in lunch-3% increase from last year
b. 38% participation in breakfast, spending time this summer brainstorming ways to increase
participation
c. The tilt skillet we got as a result of our new equipment grant was well used and enabled us to
continue to expand our scratch cooking initiative we are committed to in the kitchen.

2. Staff report
a. 3 full time assistant cooks, all will return next year and all hold their food manager certificate

b. Erika and I will be attending the MN School Nutrition Convention in St. Cloud in August

3. Success Stories from this year
a. Salad Bar was well received and will continue next year as an alternative entree option for 6-12
grade and adults
b. Homemade bread will continue next year



Lake of the Woods School
Board Report
John Batko, Transportation Board Report
June 22, 2026

1. Transportation Update



