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Lake of the Woods School ISD #390
October 27, 2025 @ 6:00 PM
Finance Workshop & Working Session - ITV Room

Working Session:
1. Citizen’s Forum
2. Finance Review Workshop
3. Reports:
a. Board Committees
b. Superintendent (Scott Fitzsimonds)
c. PreK-12 Principal (Mary Merchant)

4. Adjourn



Lake of the Woods School District

Finance Committee Meeting

October 27, 2025

Monthly Budget Report
Revenue:

e YTD revenues by source:
o State Revenue is 16.87% received
o Federal revenues 0% received
o Local revenues are7.5% received

® YTD revenues by site
o Food Service -2.4% received
o Community Service 4.72% received
o Debt Redemption 7.63% received
o Student Activities 76.82%

e Grants for 2025-2026

o Title 401 $115,995.69
= Total Spent: SO

Expenditures

e YTD expenses by object:

o Salaries and Wages are 11.25% expended
Employee Benefits are 11.56% expended
Purchased Services are 33.14% expended
Supplies/Materials are 23.11% expended
Capital (Equipment) is 7.66% expended

o Other is 38.01% expended

e YTD expenditures by site
o Food Service 18.84% expended
o Community Education 21.21% expended
o Debt Redemption 12.96%
o Student Activities 91.25%

Summary all Funds (Ufars Exp/Rev Summary)

e Revenue 1% $107,887.79

e Expenditure 6% $533,633.80

® FYT Spending Variance Deficit of $425,752.01

O O O O

Month End Date  YTD Difference Cash/Investments

9/30/25 $206,529.56 $2,722,961.30

8/31/25 $16,829.60 $2,735,777.80

7/31/25 -$425,752.01 $2,449,237.82

6/30/25 $433,957.62 $3,075,961.02
Student Activity

e Student Activity Balance Report and Student Activity Transaction Report are attached.



Business Office Update
e The Final Ufars Submission is due November 30t
Still working on a few open audit items

[ J
® A census data shell was sent to NIS for PFML. Please see the attached quote.
e Working on NIS Census which is done annually



Lake of the Woods School
Board Report
Scott Fitzsimonds, Superintendent’s Board Report
October 27, 2025

1. Student Count

a.

452 including 9 inactive as of 10/23/25

2. Referendum

a.
b.
C.

3. Goals
a.

C.

All required items have been completed as per our timeline.
The next information session is scheduled for Oct 30 at 7pm in the HS Auditorium.
Tax Calculator Website views as of 10/20/25

i.  Residential 56
ii.  Seasonal/Recreational 9
iii.  Commercial 7
iv.  Agricultural 1
v. Total 73

Goal #1: Provide timely information that includes multiple perspectives, options, and
recommendations aligned to district priorities, including facilitating the implementation
of a new strategic planning process.

i.  Quotes/Estimates on Strategic planning facilitation have been received from MSBA and
Donovan Group. The Superintendent is researching another option for comparison, and
will bring options and pricing to the board next month for consideration.

Goal #2: Effectively oversee all financial operations, develop immediate and future
budget models, and evaluate budget to ensure alignment with meeting student needs.

i.  The Superintendent is in the process of auditing salaries/wages, along with certifications
and licenses.

i.  Preliminary results from FY25 audit are complete, with final report coming in November.
Goal #3: Provide leadership to strengthen school/community communications and
relationships.

i.  The Superintendent addressed the county board and city council this month to introduce

himself and speak to the referendum.

i. The Superintendent will hold a coffee and conversation session open to the public on
October 30 from 8:30-9:30 at New Moon Cafe. Regular ongoing sessions will be on the
second Thursday of each month from 8:30-9:30 at New Moon Cafe starting November
12.



Lake of the Woods School
Board Report
Mary Merchant, PreK - 12 Principal’s Board Report
October 27, 2025

. Picture Day

a. October 15th

. Achievement and Integration Plan

. Read Act

a. Leah Ojard, Literacy Lead training paras and assisting teachers in elementary and high school
who have not completed training to get registered for training
b. Students in grades 6-12 who did not pass MCA reading test screening was on October 24th

. Career Day in Grand Forks

a. October 22nd at Alerus Center
b. Sophomores attend

. School Law Seminar

a. October 29th

. Halloween

. Parent Teacher Conferences

a. November 6th, 12:30 p.m. - 7:00 p.m.

. Veterans Day Program

a. November 11th at 11:00 a.m. in auditorium, meal for veterans and guests following program



