m1 DEPARTMENT
OF EDUCATION
2024-25 Achievement and Integration (A&Il) Progress Report

Please use this template as an internal tool to gather information. Responses should be submitted electronically
using the unique link that was sent to the Superintendent. You can copy your responses from this template into

the electronic form.

District Name: Lake of the Woods School District
A&l Contact: Mary Merchant

Title: Principal

Phone:218-634-2510

Email: mary_m@®@Ilakeofthewoodsschool.org

Did you have a Minnesota Department of Education (MDE) approved A&I plan implemented in the 2024-25
school year (SY)?

X__ Yes __ No
What year of your Achievement & Integration plan are you reporting on?
____Year 1 (3-year plan spans July 1%, 2024 — June 30, 2027)
___ Year 2 (3-year plan spans July 1%, 2023 — June 30, 2026)
__x_Year 3 (3-year plan spans July 1%, 2022 — June 30, 2025)
Did you have a Racially Identifiable School (RIS} in the 2024-25 SY?
Yes x_No

Provide the direct website link to the A&I materials: lakeofthewoodsschool.org

Annual Public Meeting

These annual public meetings were to be held in the fall of each school year. Report on this measure for the
2024-2025 5Y. Committee Meeting held 10-2-25

Provide the date of the school board annual public meeting to review progress on the Achievement and
Integration plan for the 2024-25 SY: 10-27-25



2024-25 Achievement and Integration (A&I) Progress Report

Once they are approved by MDE, Achievement and Integration (A&l) plans are in effect for three years. At the
end of the third year, the commissioner must determine if districts met each goal in their approved plans (Minn.
Stat. § 124D.862, subd. 8).

In order to do this, each district is asked to provide information in this A&! progress report indicating whether or
not each of their plan goals was on track or has been met. The information you submit will also be used to
provide ongoing support for your A&l efforts.

Districts with one or more racially identifiable schools will also submit progress reports to verify whether
2024-25 A&| plan goals for each of those schools were on track or have been met.

Districts that don’t meet plan goals after three years are to consult with the commissioner on improvement
plans and use up to 20% of their annual A&I revenue to fund improvement strategies—strategies that will make
it more likely for a district to meet their new A&I goals (Minn. Stat. § 124D.862, subd. 8).

Please ensure your Achievement and Integration leadership team collaborates when completing this report.
This progress report has two parts:

1. Achievement and Integration: Required for all districts that were implementing an MDE approved
Achievement and Integration plan during the 2024-25 SY.

2. Racially Identifiable School (RIS): Required for districts that were implementing an MDE approved
Achievement and Integration plan for Racially Identifiable Schools during the 2024-25 SY.

*Please use this template as an internal tool to gather information. Responses should be submitted
electronically. You can copy your responses from this template into the electronic form.



Complete the tables below if you are reporting on year 1 or year 2 of your 3-year plan
(July 1, 2024-June 30, 2027 OR July 1, 2023-June 30, 2026).

Achievement and Integration Goal 1

___Integration Goal

____Teacher Equity

the 2024-25 SY.

Goal Statement Achievement, Baseline Actual Result On Track?
Integration, or Teacher (2024- 25 SY)
Equity Goal?
Copy the SMART Check one of the Copy the Provide the result Check one of the
goal statement from | following: baseline starting | for the 2024-25SY | following:
your plan point from your | that directly ties
implemented inthe | — Achievement Goal plan back to the s O THACH
2024-25 SY. implemented in | established goal.

__Noton Track

____Goal Met

Type response here:

What data have you used to identify needs in this goal area?
How is this data disaggregated by student groups?

What strategies are in place to support this goal area?

How well are you implementing your strategies?

How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.




Achievement and Integration Goal 2

Goal Statement

Achievement,
Integration, or Teacher

Baseline

Actual Result
(2024- 25 SY)

On Track?

____Teacher Equity

Equity Goal?
Copy the SMART Check one of the Copy the baseline | Provide the result Check one of the
goal statement from | following: starting point from | for the 2024-25 SY | following:
your plan ) your plan that directly ties
implemented in the — Achievement Goal implemented in back to the — On Track
2024-25 SY. __Integration Goal the 2024-25 SY. established goal. ___Not on Track
___Goal Met

groups?

Type response here:

What strategies are in place to support this goal area?
How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student




Achievement and Integration Goal 3

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2024-
25 SY)

On Track?

Copy the SMART
goal statement from
your plan
implemented in the
2024-25 SY.

Check one of the
following:

____Achievement Goal
____Integration Goal

____Teacher Equity

Copy the baseline
starting point from
your plan
implemented in
the 2024-25 SY.

Provide the result
for the 202425 SY
that directly ties
back to the
established goal.

Check one of the
following:

___OnTrack
____Not on Track

____Goal Met

groups?

Type response here:

e What strategies are in place to support this goal area?
e How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student

**please note: If you have more than three goals, copy and paste additional A&I| Goal tables below.

Integration

Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with the A&I districts you partnered
with during the 2024-25 SY. Also, consider ways that your A&l plan strategies have increased integration within
your district. Type response here:




Racially ldentifiable Schools

If your district’s A&l plan includes goals and strategies for one or more racially identifiable schools, please
complete this section of the report. This section is only required for districts with one or more racially

identifiable schools.

Provide the information requested below for each of the racially identifiable schools in your district.

School Name:

Enter school name here

Achievement and Integration RIS Goal 1

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2024-
25 SY)

On Track?

Copy the SMART
goal statement from
your plan
implemented in the
2024-25 SY.

Check one of the
following:

____Achievement Goal
___Integration Goal

___Teacher Equity

Copy the baseline
starting point from
your plan
implemented in
the 2024-25 SY.

Provide the result
for the 2024-25 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
____Noton Track

____Goal Met

groups?

Type response here

e What strategies are in place to support this goal area?
e How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student




Achievement and Integration RIS Goal 2

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2024-
25 SY)

On Track?

Copy the SMART
goal statement from
your plan
implemented in the
2024-25 SY.

Check one of the
following:

___Achievement Goal
____Integration Goal

____Teacher Equity

Copy the baseline
starting point from
your plan
implemented in
the 2024-25 SY.

Provide the result
for the 2024-25 SY
that directly ties
back to the
established goal.

Check one of the
following:

____OnTrack
___Noton Track

____Goal Met

groups?

Type response here

What strategies are in place to support this goal area?
How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student




Achievement and Integration RIS Goal 3

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result (2024-
25 SY)

On Track?

Copy the SMART
goal statement from
your plan
implemented in the
2024-25 SY.

Check one of the
following:

____Achievement Goal
____Integration Goal

___ Teacher Equity

Copy the baseline
starting point from
your plan
implemented in
the 2024-25 SY.

Provide the result
for the 2024-25 SY
that directly ties
back to the
established goal.

Check one of the
following:

___OnTrack
___Noton Track

___Goal Met

groups?

Type response here

e \What strategies are in place to support this goal area?
e How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student

Please note: If you have more than three goals for this RIS, copy and paste additional A&I Goal tables below.

Integration

Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with your partnering RIS site(s) and
non-RIS site(s) during the 202425 school year. Also, consider ways that your A&l plan strategies have increased
integration within your RIS site(s). Only 1 RIS integration narrative is needed regardless of the number of RIS

sites.

Type response here




Complete the tables below if you are reporting on year 3 of your 3-year plan (July 1,
2022-June 30, 2025.

Achievement and Integration Goal 1

goal statement
from your plan
implemented in the
2024-25 SY.

The percentage of
all students
enrolled in grades
3-10 at Lake of the
Woods School who
are free/reduced
price meals that are
proficient on the
Minnesota reading
accountability tests
will increase from
32% in 2024 to 35%
in 2025.

following:

__x_Achievement
Goal

Integration Goal

____Teacher Equity

baseline starting
point from your
plan

implemented in
the 2024-25 SY.

Baseline starting
point for 2024 is
32%.

for the 2024-25 SY
that directly ties
back to the
established goal.

26% of students in
grades 3-10 at Lake
of the Woods
School who are
free/reduced price
meals were
proficient on the
MCA Reading test.

Goal Statement Achievement, Baseline Actual Result On Track?
Integration, or Teacher (2024-25 SY)
Equity Goal?

Copy the SMART Check one of the Copy the Provide the result | Check one of the

following:
___OnTrack
_X__Noton Track

___Goal Met

Type response here:

What data have you used to identify needs in this goal area?
How is this data disaggregated by student groups?

What strategies are in place to support this goal area?

How well are you implementing your strategies?

How do you know whether it is or is not helping you make progress toward your goal?

o Data was disaggregated by free/reduced price meals student group.
o Data used to identify needs in goal area include MCA Reading scores for students in grades 3-10.

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

In addition, elementary students are tested with FastBridge 3 times a year. Students who are not




on track, receive interventions and weekly progress monitoring. Students in grades 6-8 who are
not on track are referred for interventions during an enrichment class period. Strategies are being
implemented throughout the elementary and high school with support from Title 1 for elementary
students and enrichment for high school students. Test scores and quarterly grades determine

progress toward the goal.

Professional Learning Communities for teachers in the elementary and high school have set a goal
to increase proficiency rates of students taking MCA’s.

Strategies that were in place the previous school year were not available due to budget cuts. The
plan was to utilize IXL for reading and math as well as Accelerated Reader for students in grades
3-10. Prior to budget restraints Star was also going to be used for students in grades 7-10.
Strategies were not well implemented due to budget cuts. Despite IXL and Accelerated Reader
being cut, teachers implemented reading strategies in their individual classrooms. Students in
grades 3-5 who were at risk with FastBridge testing received Title | Reading support.

Based on the decline in students proficient on MCA Reading, data would indicate that use of IXL
and Accelerated Reading did have a positive impact on MCA Reading scores.




Achievement and Integration Goal 2

goal statement
from your plan
implemented in the
2024-25 SY.

Increase the
percentage of
students in grades
6,7 and 10
participating in
career focused field
trips with adjoining
districts from 70%
to 85%.

following:
____Achievement Goal
__X_Integration Goal

___Teacher Equity

baseline starting
point from your
plan

implemented in
the 2024-25 SY.

70% of students
in grades 6, 7,
and 10
participated in a
career focused
field trip with
adjoining
districts.

the 2024-25 SY that
directly ties back to
the established goal.

85% of students in
grades 6,7, 10
participated in a
career focused field
trip with adjoining
school districts.

Goal Statement Achievement, Baseline Actual Result On Track?
Integration, or Teacher (2024-25 SY)
Equity Goal?

Copy the SMART Check one of the Copy the Provide the result for | Check one of the

following:
__x_OnTrack
____Not on Track

____Goal Met

groups?

Type response here:

e \What strategies are in place to support this goal area?

e How well are you implementing your strategies?

e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student

Lake of the Woods School is on track to meet the goal based on the number of students who attended the
Career Day in Grand Forks in October, Creativity Festival and Young Authors Conference. Data used is based on
attendance at the events. Strategies used are informing students of the opportunities to experience a variety of




careers at the Alerus Center, Bemidji State University and at Thief River Falls. Teachers reinforcing the benefits
of attending the events has had a positive impact on the student’s attendance for each event.




Achievement and Integration Goal 3

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result
(202425 SY)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2024-255SY.

Teachers will
implement Social
Emotional Learning
into the classroom
on a weekly basis in
grades 1-12 with a
75% participation
rate at the end of
the 2024-25 school
year.

Check one of the
following:

____Achievement Goal
___Integration Goal

_X__ Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2024-25 SY.

Starting point is
zero since no
tracking of data
was completed
for the 2023-24
school year.

Provide the result
for the 2024-25 SY
that directly ties
back to the
established goal.

Teachers
implementing Social
Emotional Learning
into the classroom
on a weekly basis
was 80% as
determined by end
of the year data.

Check one of the
following:

_X__On Track

___NotonTrack

__ Goal Met

groups?

What strategies are in place to support this goal area?
How well are you implementing your strategies?

How do you know if you are on/off track or met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student

e How do you know whether it is or is not helping you make progress toward your goal?

Type response here:
Data is based on teacher attendance and input at faculty meetings and inservice days.

Teachers implemented strategies to use to support SEL with students in collaboration with PBIS. The Lake of the
Woods Prevention Coalition purchased Moozoom for teachers to provide SEL to students on a weekly basis.

The program requires limited preparation to deliver to students, sessions are 15 minutes and the SEL activities
are created for students in grades K-12. Strategies are being implemented by all full time teachers. Progress
towards goal is based on the number of teachers utilizing Moozoom or other SEL activities.




**please note: If you have more than three goals, copy and paste additional A&| Goal tables below.

Integration
Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with the A& districts you partnered
with during the 2024-25 SY. Also, consider ways that your A&i plan strategies have increased integration within
your district.

Type response here:
Integration strategies implemented with A & | Districts will continue as long as the Career Fair, Creativity Festival

and Young Authors Conference are scheduled for students to attend. These events bring Lake of the Woods
students together with students from Kelliher which would not happen otherwise.



Racially Identifiable Schools

If your district’s A&l plan includes goals and strategies for one or more racially identifiable schools, please
complete this section of the report. This section is only required for districts with one or more racially

identifiable schools.

Provide the information requested below for each of the racially identifiable schools in your district.

School Name:

Enter school name here

Achievement and Integration RIS Goal 1

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result
(2024- 25 SY)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2024-25 SY.

Check one of the
following:

___Achievement Goal
____Integration Goal

____Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2024-25 SY.

Provide the resuit
for the 2024-25 SY
that directly ties
back to the
established goal.

Check one of the
following:

____Goal Met

____Goal Not Met

groups?

Type response here

e What strategies are in place to support this goal area?
How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you have met/not met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student




Achievement and Integration RIS Goal 2

Goal Statement

Achievement,
Integration, or Teacher
Equity Goal?

Baseline

Actual Result
(2024- 25 SY)

On Track?

Copy the SMART
goal statement
from your plan
implemented in the
2024-25 SY.

Check one of the
following:

____Achievement Goal
____Integration Goal

___Teacher Equity

Copy the baseline
starting point
from your plan
implemented in
the 2024-25 SY.

Provide the result
for the 2024-25 SY
that directly ties
back to the
established goal.

Check one of the
following:

____Goal Met

____Goal Not Met

groups?

Type response here

e What strategies are in place to support this goal area?
How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you have met/not met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student




Achievement and Integration RIS Goal 3

Goal Statement

Achievement,
Integration, or Teacher

Baseline

Actual Result
(2024- 25 SY)

On Track?

___Integration Goal

___Teacher Equity

Equity Goal?
Copy the SMART Check one of the Copy the baseline | Provide the result Check one of the
goal statement following: starting point for the 2024-25 SY | following:
from your plan ) from your plan that directly ties
implemented in the | — Achievement Goal implemented in back to the —,Goal Met
2024-255Y. the 202425 SY. established goal. ___ Goal Not Met

groups?

Type response here

What strategies are in place to support this goal area?
e How well are you implementing your strategies?
e How do you know whether it is or is not helping you make progress toward your goal?

How do you know if you have met/not met your goal? Please provide additional details including the
information requested below.

e What data have you used to identify needs in this goal area? How is this data disaggregated by student

Please note: If you have more than three goals for this RIS, copy and paste additional A&I Goal tables below.

Integration

Narrative is required. 200-word limit.

Please summarize the impact of the integration strategies you implemented with your partnering RIS site(s) and
non-RIS site(s) during the 202425 school year. Also, consider ways that your A&I plan strategies have increased
integration within your RIS site(s). Only 1 RIS integration narrative is needed regardless of the number of RIS

sites.

Type response here




