


School Board Agenda

Date:
04-22-2024
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Agenda Item(s):
6.a.

1. Summary of Superintendent mid-year evalution
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Background Information:
On Monday, March 25th the Lake of the Woods School Board held a closed meeting for Superintendent
Evaluation pursuant to Minnesota statute 13D.05, Subd 3(a).. Those in attendance were board members
Boyd Johnson, Tim Lyon, Robyn Sonstegard, Lynn Elis, Corryn Trask, and Karla Robida.
Superintendent Jeff Nelson was asked to leave during the closed discussion.

The following is a summary of the discussion:
The board closed the public meeting and discussed Supt. Nelson’s performance over the last 6 months.
Specific topics included public relations and financial issues. It was generally agreed that the Supt.
needs to continue to work at a community presence- especially in light of the upcoming referendum vote
probabilities. This led to a conversation as to the board’s confidence in his being the school leader to
move forward with that public effort. While no actual vote took place, it was generally agreed upon by
all board members that Supt. Nelson was an appropriate individual to coordinate this effort. Current
fiscal difficulties would not be improved by going in another direction at this time and the board felt that
Supt. Nelson had a reasonable grasp on the appropriate path to a successful referendum effort. The
public effort, it was agreed, needed the cooperation of both board and administration. A more detailed
annual evaluation of Supt. Nelson would come at the traditional June date.
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Attachments: NA
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Fiscal Impact: NA
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Recommendation(s): NA










































































































































































































