LAKE OF THE WOODS
School

Lake of the Woods School ISD #390
March 25, 2024 @ 6:00 PM
Working Session - ITV Room

Working Session:
1. Reports:

a.
b.

e Ao

Board Committees
Superintendent (Jeff Nelson)
i.  Buildings & Grounds
Administrative Assistant (Jill Olson)
Elementary & High School Principal (Mary Merchant)
Business Office (Shena Brandt)
Activities Director/Community Ed. (Sam Lyon)

2. Citizen’s Forum

3. Adjourn



Lake of the Woods School
Board Report
Jeff Nelson, Superintendent & Building/Grounds
March 25, 2024

Community Support During Difficult Times

Enrollment Update for March 2024 > 428 total enrollment for K-12 (down 1 students since the

end of February).
Elementary K-5 Total 200 (down 1 from last month) School Readiness & VPK @ 32,K
@ 28, 1st @ 39, 2nd @ 36, 3rd @ 24, 4th @ 36 (-1, Sth @ 37
Sr. & Jr. High School 6-12 Total: 228 6th @ 29, 7th @ 34 ¢+1), 8th @ 24, 9th @ 37, 10th
@ 32, 11th @ 36 1), 12th @ 36

Calendar Committee
3.1.  2024-2025 School Year Calendar Proposal

Staffing Update
4.1. ULA’s and non-renewals
42. Staff reassignements and MOU’s & updated job descriptions

Buildings & Grounds

5.1.  Sub coverage and “extra” miles when having to cover within
5.2.  Weekly team meetings with Dale and Kyle

5.3.  Custodial staff meeting scheduled for Wednesday, April 3rd
5.4. B & G Committee Meeting scheduled for Thursday, April 4th

SMS Contract Proposal
6.1. Current contract ends on 9/30/24, current rate paid is $97,602
6.2. Proposed cost & savings for 3 year contract
Proposed 2024-2025: $85,000 (almost a 13% reduction)
$12,602 less than current rate
Proposed 2025-2026: $89,250 (5% increase)
$8,352 less than current rate
Proposed 2026-2027: $93,712 (5% increase)
$3,890 less than current rate

School Board Working Session with Widseth and Ehlers
7.1.  Tuesday, April 2nd at 8:30 AM via zoom in ITV Room
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February 12, 2024

Lake of the Woods Public Schools

236 15" Ave SW
Baudette, MN 56623

Dear Mr. Nelson,

Thank you for this opportunity to present SMS’ renewal proposal, for Business
Management and Payroll Support services effective 10/1/2024.

| am available to further discuss the attached proposal at your convenience.

Respectfully,

Todd R. Netzke
President

Enclosure
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BUSINESS MANAGEMENT & PAYROLL SERVICES PROPOSAL
For

LAKE OF THE WOODS PUBLIC SCHOOLS
236 15t Ave SW
Baudette, MN 56623

School Management Services, LLC (SMS), Minnesota’s premier professional services
provider of K12 business management solutions, is pleased to propose our services to
the Lake of the Woods Public School District for professional business management

services.
This recommendation and proposal includes the following sections and documents:
1. Executive Summary:

¢ Goals and benefits of SMS services;
e Scope of proposed services
e Arrangements

2. Scope of Services and Responsibilities Addendum

3. Services Agreement and Signature Page
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Executive Summary
Goals and benefits of SMS services

SMS goals and business strategy include the provision of innovative and cost-effective
alternatives to public school districts’ boards and superintendants for school business
management and related school business functions.

SMS leadership and line management team members are keenly aware of the changing
dynamics of public school management in the broader context of public school funding
and management strategy, and we are committed to continuously improve and expand
SMS service offerings to meet the changing needs of Minnesota’s public schools.

We respectiully suggest that the following features and components of our services
result in important tangible and intangible benefits for our public school district clients.

Confidence and peace of mind:

SMS client boards and superintendents are assured in that:

> SMS work performed professionally, accurately and timely;
» Administration and Board will make confident decisions based on
solid financial data for the benefit of all stakeholders.

Cost and time savings that enable boards and administration to operate efficiently

and focus on your responsibilities:

SMS client boards and superintendents are assured that having SMS on the
team results in efficient operations and resource redundancy:

> SMS professional team members’ core competencies are school

business and finance; _
» SMS understands the issues and can immediately and efficiently
provide services;
> SMS continuously trains and develops our team members and
have experienced resources in reserve to cover contingencies and
emergencies;
SMS employs best practices including latest technology;
SMS will recommend and assist, if desired, with process
improvement and business office structure
» SMS provides customized reporting at summary and detail levels
to assist District Leaders in understanding the current and
projected financial condition, thus allowing timely and appropriate

action.

vV

Compliance requirements are addressed efficiently and effectively:

SMS client boards and superintendants are assured that having SMS on the
team results in effective, efficient and comprehensive compliance planning

and execution:
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» SMS supports the annual audit process by providing accurate and
timely data, supplementing district resources with additional SMS
staff when desired, and recommends and implements ideas that
can reduce future audit costs.

In summary, the SMS team comprises more than 130 years of aggregate public school
management experience. On engaging SMS, your district will be supported by our
growing, professional team.

Scope of Proposed Services

SMS agrees to provide to the Lake of the Woods School District Professional Business
Management and Support Services (Payroll) according to the job summary listed below.
SMS provides the District full flexibility to modify the assignment of responsibilities and to
make appropriate revisions to SMS’ fees and expenses arrangements at the
convenience of the District in accordance with the contractual provisions of the attached
Services Agreement. This agreement and initial outline of services will be reviewed on a
monthly basis by the Superintendent and SMS and revisions will be made as deemed

necessary by both parties.

SMS  District
Management

Provide leadership and direction to Business office 25%  75%

District financial leader X

Develop strong working relationships with Administrators X

Develop strong working relationships with School Board X

Develop strong working relationships with Superintendent X

Develop and implement effective and GASB compliant processes and procedures X

District Operations

Business Management
*Property & Liability Insurance ’ 75%  25%
*Vendor Contract management (ex. Copiers, Legal, Audit, Purchasing) 50% 50%
*Group Insurance (Medical, Dental, Life & LTD) 50% 50%
*Request for Proposals for various needs 50%  50%

Food Service
*Operations 25%  75%
*Budget Development & Monitoring 100% 0%
*CLICS Reporting (Year 2) 25% 75%
*Free & Reduced Application Processing {Year 2) 25%  75%

Community Education
*Operations 25% 75%
*Budget Development & Monitoring 100% 0%
*Staff Management 25% 75%

Buildings & Grounds
*Operations 25%  75%
*Budget Development & Monitoring 100% 0%
*Staff Management 25% 75%

Page 4 of 11



*Health & Safety
Transportation
*Qperations
+Budget Development & Monitoring
*Staff Management
Technology
*Qperations
*Budget Development & Monitoring
*Staff Management
Human Resources
*Operations
*Reporting & Compliance
*Negotiations Costing
*Bargaining Agreement Maintenance

Budget Development & Communication
Budget Development and Reporting
Budget Reporting

Monthly Budget Updates

Historical

Comparative

Profiles (comparative data - other MN School Districts)
Budget Calendar
Budget Monitoring
Budget Communication

Administrative Team

Superintendent

School Board

Financial Planning
Develop 3-5 Year Financial Plan

Base Assumptions

Build Group Consensus Amongst District Leaders (Finance Committee)

Referendum Planning
Reduction Goals
Enrollment Projections
Staff Planning

Cash Flow Projections

General Accounting
Maintain General Ledger (In compliance with GASB)

Payroll Liabilities Reconciliation
Bank Reconciliation
Journal Entries
UFARS Compliance
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Speical Ed Reporting {(EDRS and SERVS)

Federal, State and Local Grants Reporting and Compliance
implement Best Practices

Prescribe and Apply Internal Controls Whenever Possible
Daily Cash Management

Prepare Board Budget and Treasurer Report

Payroll

Process Payroll According To District Calendar
Calculate and Remit Federal and State Payroll Taxes & Prepare State and Federal

Payroll Tax Returns

State Employment and Unemployment Reporting

State Retirement Reporting {TRA and PERA)

Process Statutory and Other Miscellaneous Deductions and Withholdings

Issue W2's

Audit Planning & Coordination

Plan & Coordinate Annual Audit

Prepare all Asset & Liability Supporting Schedules

Calculate and Schedule State, Federal and Local Revenues & Receivables:
State Aids
Federal Aids
Property Taxes

Long-Term Debt

Fixed Assets

Committee Representation

. Attend Appropriate Committee's Upon Request

School Board Meetings

Attend Board Meetings upon request
Prepare and Present Business Related Board Action items
Recommend and Prepare Business Policies
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Arrangements

Lake of the Woods School District will receive SMS Professional Business Management
& Payroll Support Services in accordance with the following arrangements.

Business Manager / Payroll Services shall be on-site 20 hrs/wk. and work remotely as
necessary.

SMS shall be paid compensation for the services proposed herein at the rate of:

Year 1: (10/1/2024 — 9/30/2025) $85,000 (12 Month Contract) paid according to
the following schedule:

in advance: $42,500

Year 2: (10/1/2025 — 9/30/2026) $89,250 (12 Month Contract) paid according to
the following schedule:

Semi-annually, in advance: $44,625

Year 3: (10/1/2026 — 9/30/2027) $93,712 (12 Month Contract) paid according to
the following schedule:

Semi-annually, in advance: $46,856

Travel & Incidental fees:
e None

Fee arrangements for years 2 & 3 shall increase at 5%. These arrangements provide for
the services detailed in the attached Scope of Services Addendum, based on those
responsibilities indicated as being SMS responsibilities and those responsibilities
indicated as being District responsibilities, comprising:

1. Business Manager Responsibilities
2. Payroll Support Services

It shall be the responsibility of SMS to compensate outside consultants retained or hired
by SMS to fulfill obligations under this Agreement.
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SMS Services Agreement

THIS AGREEMENT, is made and entered into by and between Lake of the Woods
Public Schools (hereinafter referred to as the “School District”), and School Management
Services (hereinafter referred to as the “Contractor”).

Scope of Services

The Contractor agrees to provide professional Business Management services to the
Lake of the Woods School District according to the proceeding Scope of Services
Addendum.

Articles of Agreement & Recitals

WHEREAS, the School District is authorized and empowered to secure from time to time
certain professional services through contracts with qualified consuitants; and

WHEREAS, the School District desires to retain and compensate a qualified consuitant
to provide such services on the terms and conditions hereinafter set forth; and

WHEREAS, the Contractor understands and agrees that:

1. The Contractor will act as an independent Contractor in the performance of all duties
under this Agreement. Accordingly, the Contractor shall be responsible for payment of
all taxes, including federal, state and local taxes and professional/business license fees
arising out of the Contractor’s activities;

2. The Contractor shall have no authority to bind the School District for the performance
of any services or to obligate the School District. The Contractor is not an agent,
servant, or employee of the School District and shall not make any such representations
or hold himself/fherself out as such;

3. The Contractor shall be the exclusive accounting consuttant for the School District
during the term of this Agreement;

4. The Contractor shall perform all professional services in a competent and
professional manner, acting in the best interests of the School District at all times.

5. The Contractor shall not accrue any continuing contract rights for the services
performed under this contract.

NOW THERFORE, in consideration of the mutual covenants and promises contained
herein, it is agreed as follows:

ARTICLE |

LIABILITY INSURANCE

Section 1 Liability Insurance: The Contractor shall obtain professional liability insurance,
at hisfher expense, with coverage satisfactory to School District, in its sole discretion,
which liability insurance Contractor must secure and maintain during the term of this
Agreement. Contractor must provide School District with proof of liability insurance -
coverage prior to performing services under this Agreement.
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ARTICLE li
DURATION OF THE AGREEMENT
Section 1 Duration: This Agreement shall commence upon date of execution by all

parties and will remain in effect for a period of three years. This Agreement will remain in
full force and effect during the term of this Agreement, but may be terminated as

provided in sections 2 and 3.

Section 2 School District's Termination Rights: School district may terminate this
Agreement upon sixty (60) days written notice in the event the School District

determines in its sole discretion that it is not in the School District’s best interests to
continue using Contractor's services.

Section 3 Contractor's Termination Rights: Contractor may terminate this Agreement
upon thirty (30) days written notice to School District (i) in the event School District does

not pay Contractor compensation within fifteen (15) days after invoice is received by
School District. In the event of non-payment by the School District, Contractor shall give
School District an opportunity to cure the default by giving a notice of such non-payment
and an additional five (5) days to remit such payment, prior to giving a notice of

termination.

ARTICLE 1l

RENEWAL OF THE AGREEMENT

Section 1 Renewal Period: Not less than thirty (30) days prior to the expiration of this
Agreement, the School District may provide written notice of intent to renew this
Agreement for an additional term upon terms and conditions agreed upon by both

parties to the Agreement.

ARTICLE IV

INDEMNIFICATION

Section 1 Release and Indemnify: The Contractor agrees to defend, hold harmless, and
indemnify the School District and its board members, its administration, its employees,
its officers, its attorneys, insurers, agents, consultants, and representatives from any and
all damages and claims that may arise by reason of any acts or omissions on the part of
the Contractor, or of the Contractor's employees or agents, in regard to the Contractor’s
performance under this Agreement, including, but not limited to, any and all liabilities,
demands, losses, claims, damages, fines, judgments, attorneys’ and witness fees.

ARTICLE V
GENERAL

Section 1 Authorized School District Agent: The School District’s authorized agent for
the purpose of administration of this Agreement is the Superintendent. Said agent shall

have final authority for approval and acceptance of the Contractor's services performed
under this Agreement and shall further have responsibility for administration of the terms
and conditions of this Agreement. All notices under this Agreement shall be sent to the
person and address indicated below on the signature lines.

Section 2 Amendments: No amendments or variations of the terms and conditions of
this Agreement shall be valid unless in writing and signed by the parties.

Section 3 Assignability: The Contractor’s rights and obligations under this Agreement
are personal and not assignable or transferable.

Section 4 Data: Any data or materials, including, but not limited to, reports, studies,
photographs, negatives, or any and all other documents prepared by the Contractor in
the performance of the Contractor’s obligations under this Agreement shall be the
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exclusive property of the School District, and any such data and materials shall be
remitted to the School District by the Contractor upon completion, expiration, or
termination of this Agreement. Further, any such data and materials shall be treated and
maintained by the Contractor in accordance with applicable federal, state and local laws
regarding data privacy.

Section 5 Entire Aareement: This Agreement is the entire agreement between the
School District and the Contractor and it supersedes all prior written or oral agreements.
There are no other covenants, promises, undertakings, or understandings outside of this
Agreement other than those specifically set forth. Any term, condition, prior course of
dealing, course of performance, usage of trade, understanding, or agreement purporting
to modify, vary, supplement, or explain any provision of this Agreement is null and void
and of no effect unless in writing and signed by representatives of both parties
authorized to amend this Agreement.

Section 6 Severability. All terms and covenants contained in this Agreement are
severable. In the event any provision of this Agreement shall be held invalid by any
court of competent jurisdiction, this Agreement shall be interpreted as if such invalid
terms or covenants were not contained herein and such holding shall not invalidate or
render unenforceable any other provision hereof.
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Signature Page

AGREEMENT FOR THE PROVISION OF PROFESSIONAL SERVICES TO
LAKE OF THE WOODS PUBLIC SCHOOLS

WHERFORE, this Agreement was entered into on the date set forth below and the
undersigned, by execution hereof, represent that they are authorized to enter into this
Agreement on behalf of the respective parties and state that this Agreement has been
read by them and that the undersigned understand and fully agree to each, all and every
provision hereof, and hereby, acknowledge receipt of a copy hereof.

Lake of the Woods Public Schools
236 15" Ave SW
Baudette, MN 56623

Name

Title

Date

Schoo! Management Services, LLC
19750 Muirfield Circle
Shorewood, MN 55331

Name

Title

Date

EIN: 56-2545979
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1.0

2.0

3.0

Lake of the Woods School
Board Report
Jill Olson, Administrative Assistant
March 25, 2024

Smoke Alarm Project Donations

1.1  American Legion = $1,000

1.2 Baudette Rotary Club = $500

1.3  Lake of the Woods Women of Today = $500
1.4  CHI LakeWood Health = $4,000

1.5  Lake of the Woods Salvation Army = $500.00
1.6  Lake of the Woods County = $3472

Paper Reduction
2.1  Invoice Entry Paperless
2.2 Online Lunch/Breakfast Menu
2.3 Email Notifications
2.3.1 Missed days letters (5 days, 8 days, 10 days) - includes anywhere from 2 letters to
12 letters a day, with 2 sheets of paper, an envelope, and postage
2.3.2 Detention notices
2.3.3 Progress reports
2.3.4 Monthly enrollment reports
2.4  Synergy Notifications
2.4.1 Report cards
2.5  Transcripts
2.5.1 Charging $5 to have a paper copy mailed to alumni or college

Staff Climate Survey
3.1  The focus of the survey is to gauge the culture and well-being of all Lake of the Woods
School Staff.

3.2 The survey is anonymous, all data will be collected by Jill Olson, and all data will be
distributed to the superintendent and the school board members in the next school board
meeting.

3.3 5 Sections:

3.3.1 Workplace Safety

3.3.2 Peer Relationships

3.3.3 Supervisor Relationships
3.3.4 Job Satisfaction

3.3.5 Survey Conclusion

3.4  Surveys will be distributed to all staff electronically (some paper copies will be made
available) on TBD.

3.5  Survey response deadline will be TBD at noon.



Workplace Climate Survey - Lake of the Woods
School

At Lake of the Woods School, we value you opinions and feedback as a member of our team. The purpose of this survey is to
gather your thoughts on the current climate within our organization. Your responses will be confidential and used to inform
and improve our workplace culture. This survey is anonymous. But please keep in mind that because we are a school, it is

public information. If you have questions about what that means, please contact Jill Olson. Thank you for taking the time to
complete this survey.

* Indicates required question

SECTION 1 - WORKPLACE SAFETY

Please rate each question according to whether you strongly agree, somewhat agree, neither agree nor disagree, somewhat

disagree, or strongly disagree with the statement. You will have opportunity at the end of this section to offer additional information
concerning this topic.

1. 1. |feel safe in my work environment. *

Mark only one oval.

() strongly Agree

C) Somewhat Agree

C) Neither Agree nor Disagree
(:) Somewhat Disagree

C) Strongly Disagree

2. 2. |feel the facilities are sufficient to support the goals of my job. *

Mark only one oval.

() strongly Agree

() somewhat Agree

() Neither Agree nor Disagree
() somewhat Disagree

() strongly Disagree

3. 3. | feel I work in a harassment free environment. *

Mark only one oval.

D Strongly Agree

() somewhat Agree

(") Neither Agree no Disagree
() somewhat Disagree

(") strongly Disagree



8. 8. Ifeel that my coworkers put the needs of the team above their individual needs. *

Mark only one oval.

C) Strongly Agree

() somewhat Agree

) Neither Agree nor Disagree
() somewhat Disagree

() strongly Disagree

9. 9. Ifeel | can trust my peers. *

Mark only one oval.

C) Strongly Agree

() somewhat Agree

() Neither Agree nor Disagree
O Somewhat Disagree

() strongly Disagree

10. 10. How would you describe your relationship with your peers? *

11.  11. Optional: Please provide any additional comments or explanations about your responses.

SECTION 3 - SUPERVISOR RELATIONSHIPS

Please rate each question according to whether you strongly agree, somewhat agree, neither agree nor disagree, somewhat
disagree, or strongly disagree with the statement. You will have opportunity at the end of this section to offer additional information
concerning this topic.

12.  12. My supervisor regularly seeks out input and feedback from me. *

Mark only one oval.

() strongly Agree

() somewhat Agree

C) Neither Agree nor Disagree
() somewhat Disagree

() strongly Disagree



SECTION 4 - JOB SATISFACTION
Please rate each question according to how you would best describe your feelings toward each question. You will have opportunity

at the end of this section to offer additional information.

18. 18. To what extent would you describe yourself as being satisfied with your job overall? *

Mark only one oval.

() Very Satisfied
(D somewhat Satisfied

() Neither Satisfied nor Disatisified
() somewhat Disatisified

C) Very Disatisfied

19. 19. How proud are you to work for this organization? *

Mark only one oval.

(D Very Proud

O Somewhat Proud
(D Neutral

(O Not proud

() Ashamed

20. 20. How likely would you say it is that you will be working for this organization five years from now? *

Mark only one oval.

(D Very Likely
() somewhat Likely
() somewhat Unlikely

() Very Unlikely

21.  21. How often have you actively looked for another job over the past year? *

Mark only one oval.

O Never

D Twice this year
(" Monthly

() Weekly

(D paily



1.0

2.0

3.0

4.0

5.0

6.0

Lake of the Woods School
Board Report
Mary Merchant, Elementary & High School Principal
March 25, 2024

MCA Testing
1.1 April 9th - May 3rd

ACT
2.1  Tuesday, April 9th

Course Registration for 2024-25
3.1  Personal Finance starting 2024-25 school year, required, 11th grade.

Parent/Teacher Conferences and Elementary Showcase
4.1  April 4th, 3:30 - 7:00 p.m.

Career Fair, Northland Technical and Community College, East Grand Forks
5.1  April 24th, Grades 9-12.

Prom
6.1 April 27th, Grand March in the Auditorium, Dance in the Commons Area



Lake of the Woods School District
Finance Committee Meeting

March 25, 2024

Monthly Budget Report

Revenue:

e YTD revenues are as follows:

o

O 0O O 0 ©

o}

State revenue is at 55% received
Federal revenues 103% received
Property Taxes are 49% received
Local revenues are 94% received
Food Service 65% received
Community Education 10% received
Total all Funds 48% $4,508,221

e Grants for 2024

o}

Expenditures

Title 401
« Quarter 1 and 2 $82,206.95 Spent
= $20,793.05 Remaining
$1,386.86 Finance 150 Summer Academic and Mental Health Support

= Joyce Beckel’s work in July and August has spent the remaining grant

* Drawn and Spent $0 Remaining
$641.76 Finance 160 Reallocated Funds

= Drawn and Spent S0 Remaining
$166.44 Finance 161 Reallocated Funds

= Drawn and Spent $0 Remaining
$6,000 Farm to School First Bite Grant Food Service Fund 2

= $1,000 in Expenses Submitted for Quarter 1

= $2,500 in Expenses Submitted for Quarter 2

« S0 in Expenses for Quarter 3

= $0in Expenses for Quarter 4

= $2,500 Remaining to be Drawn in Quarter 1 2024

= Drawn and Spent $0 Remaining



YTD expenses are as follows:

o Salaries and Wages are 56% expended.
Employee Benefits are 52% expended.
Purchased Services are 80% expended.
Supplies are 66% expended.
Equipment is 89% expended
Food Service 72% expended
Community Education 55% expended
Total all Funds 62% $5,787,906

0 0 0o O O

Summary all Funds

Revenue 48% $4,508,221
Expenditure 62% $5,787,906
Spending Variance
$-1,279,686
In the month of February:
o $592,741.40 Expenditures
o $740,839.42 Revenues
o Spending Variance $148,098.02

Student Activity

Student Activity Balance Report and Student Activity Transaction Report is attached. The
payments out of the basketball accounts were moved to community ed.

Business Office Update

The retro payroll was completed on 3/15 along with revised health insurance rates for the
remainer of the fiscal year. A few clean up items will occur on the next payroll for late
enroliments and early termination which need to be calculated individually.

Due to the spending freeze and more revenues than expenses in February the district did not
need to borrow from Border Bank to complete the retro payroll.

All employees received a copy of their wage scale, wage agreement, and retro calculation for
hourly employees. A copy has also been placed in their files. They are asked to return these
signed by April 2™.

The first of two teacher stipend payments will occur on the 3/29 payroll.

Vaaler Insurance has advised the district to seek bids for property, vehicle, workman’s comp
insurance, etc. The district did seek bids last year and saw a 6% rate increase which was
expected. To ensure the district is competitive in the midst of budget cuts we want to make sure
we are receiving the best and most affordable insurance plan. | am starting to pull the
information together that is needed for the request.

| attended the NWSC MN Consortium Health Insurance meeting via zoom on 3/19. They
provided an update and shared that rates would be released soon. They indicated we should
expect rates to remain the same or increase up to 20%. | am preparing for insurance enrollment
by updating our enrollment portal EASE. | am removing employees that are not eligible for
benefits and adding employees that are eligible or have continuing via COBRA.



1.0

2.0

3.0

Lake of the Woods School
Board Report
Sam Lyon, Activities Director/Community Ed.
March 25, 2024

pring Coaching Hires

1 Shayla Risser - Var Asst/JH Softball

2  Rylan Henrickson - JH Baseball

.3  Erik Tange - JH Baseball (already approved last year)

4  Samuel Longseth - JH Golf (already approved last year)

Celebrating 34 years at Lake of the Woods and 50 years of the program!

March Madness



